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VILLAGE OF WAUCONDA 

VILLAGE SERVICES COMMITTEE MEETING 

 101 N. MAIN STREET - WAUCONDA, IL 

 

MAY 4, 2021 

4:30 P.M. 

 

MEETING MINUTES 

 

 

1. Call to Order 

 

Chair Adam Schlick called the Village Services Committee Meeting to order at 4:30 P.M.   

 

Committee Attendance: Present Absent 

Trustee Adam Schlick, Chair X  

Trustee Rich Morino, Deputy Chair X  

Trustee Jeff Sode X  

Chas Buschick X  

Matt Brown X  

 

Also in Attendance: 

Trustee Chuck Black, Trustee Tim Howe, Trustee Tom Shaw, Mayor Lincoln Knight, Village 

Administrator Kevin Timony, Director of Public Works Brad Fink, Executive Assistant Alise 

Coulter, and Ryan Jacobsen of the American Legion Post 911 

  

2. Approval of Minutes 

 

The minutes from the April 6, 2021 meeting were approved. 

 

3. Public Comment 

 

There was no public comment. 

 

4. Old Business: 

 

a. Discussion – September 11, 2021 20th Anniversary Memorial Planning 
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Director Fink and Trustee Sode provided the Committee with an update on the planned 

project scope to repair and rehab the 9/11 memorial site, including new pricing and options 

for performing ongoing maintenance.  Director Fink reviewed a new proposal to replace 

the existing bricks at the site for a materials cost of approximately $3,800.  Chair Schlick 

commented that the decision to replace the bricks should be deferred to a future Committee 

meeting and that the Village should avoid replacing all of the bricks if necessary.  He 

advised that the proposed work for the beam and other sealing work should proceed as 

planned.  Trustee Howe recommended that the Village proceed with refurbishing the site 

lighting as proposed. 

 

Chair Schlick reviewed the draft outline for the September 11th 20th anniversary event.  

Trustee Howe suggested that the benediction be skipped, but to keep the invocation.  He 

commented that he is okay with the proposed 9:30 a.m. start time.  Chair Schlick stated 

that the draft outline provides a good framework and that he likes having the Mayor and 

fire and police chiefs speaking at the event.   

 

Ms. Coulter provided the Committee with an overview of the Young Americans for 

Freedom and requested the Committee’s direction on whether or not to allow the American 

flags to be placed at the site.  Chair Schlick commented that he is in favor of the flags being 

placed at the site and that he would like to invite the group to a future Committee meeting 

to learn more about the program. 

 

After further discussion, the consensus of the Committee was to proceed with the ceremony 

framework as discussed and the Committee directed staff to continue working with the 

police department and fire district on the planning.  Chair Schlick advised that the Village 

would continue to monitor the latest COVID-19 guidelines as the event approaches and 

make any necessary adjustments as warranted. 

 

5. New Business 

 

a. Discussion – 2021 Memorial Day Parade Special Event Permit 

 

Administrator Timony provided the Committee with background on the planning of the 

2021 Memorial Day Parade, including a review of the current COVID-19 public health 

guidelines. 

 

Ryan Jacobsen of American Legion Post 911 representing the Memorial Day parade spoke 

to the Committee regarding the group’s plans for the parade.  He advised that the American 

Legion was ready to move forward with the parade if the Village permits and that the usual 

ceremony is scheduled to take place regardless of the parade.  Mr. Jacobsen advised that 

the size and scope of the parade will be smaller than previous years.   

 

Trustee Howe stated that the Village has no ability to control the crowds along the parade 

route and that at first consideration he would rather the Village’s decision be unpopular 

and not allow the parade versus saying yes to the parade and having the virus spread.  Mr. 

Jacobsen commented that the American Legion does not have sufficient resources to 
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control crowds.  Chair Schlick commented that overall he observes good mask compliance 

and that he hopes parade spectators would obey the guidelines and that individuals who are 

uncomfortable would stay at home.  Mr. Jacobsen commented that the American Legion 

would require masks be worn by parade participants.  Trustee Morino stated that he was 

concerned with social distancing among spectators and that he believes the parade will be 

too big of a burden to properly enforce.  Mr. Jacobsen stated that to help encourage social 

distancing and avoid congregating that the parade will not feature announcements or the 

National Anthem.  He added that the ceremony will be in the same spot as previous years 

and that a portion of Main Street could possibly be closed to allow for more social 

distancing.  Greg Durbin representing the CERT volunteers stated that he and his 

volunteers would not be able to enforce social distancing and/or mask guidelines. 

 

Chair Schlick stated that he is comfortable with permitting the parade and that he would 

like to hear where everyone else stands on the matter.  Trustee Morino stated that the parade 

would be too difficult to control.  Trustee Black commented that he is in favor of the parade 

and that he believes Wauconda is doing a good job following public health guidelines and 

stressed that someone needs to go first to test how the rest of the summer events will 

function.  Trustee Howe stated that he is concerned with the mass number of spectators, 

but that he is willing to say yes with the proper messaging.  Trustee Shaw commented that 

he believes more people will be vaccinated by the event and that most people are following 

the public health guidelines.  Trustee Sode stated that he is in favor of the parade and that 

Illinois will likely be in the “Bridge” phase by Memorial Day.  He added that he trusts 

people to make the right choice and to follow the guidelines.  Trustee-Elect Kuhn 

commented that she is concerned with the crowd control and that she does not want to see 

a negative result that would hinder other events later in the summer.  She continued that 

she is unsure how the crowd control would work and that she is uncomfortable at this time 

without more of a plan.  Mr. Buschick commented that crowd control creates a logistical 

problem and that enforcement would be a challenge.  Mr. Brown commented that it would 

be difficult to control mask enforcement and that the current guidelines regarding wearing 

masks outdoors are confusing. 

 

Mr. Jacobsen stated that he would be in contact with the police department to discuss 

options for crowd control and enforcing guidelines.  He added that he would look into 

adding signage along Main Street that remind spectators of the public health guidelines and 

that the American Legion would provide each parade participant with a pamphlet 

reminding of the guidelines and parade rules.  Trustee Howe commented that good 

communication from the Village and the American Legion to parade spectators and 

participants will be key to avoiding problems. 

 

After further discussion, Chair Schlick noted that the majority of the Committee appears 

to be supportive of having the parade.  He requested that staff place the approval of the 

Memorial Day Parade permit and closure of Main Street under new business for the May 

18th Village Board meeting for final consideration. 

 

6. Adjournment 
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The meeting was adjourned at 5:31 P.M. 


